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Council Members,

In accordance with the Charter of the Town of North Kingstown, | hereby submit to you the Annual

Budget for the Fiscal Year ending June 30, 2022. This is the fourth year of the budget format we
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over the years on this informative and transparent format andehmade additional improvements for

this Fiscal YeavVe are proud to have received the Government Finance Officers Association

Distinguished Budget Presentation Award for this past fiscal year on this format and presentation.

This past year has been aatlenging year to say the least. | want to recognize the outstanding work of
our Department Heads and all employees.

This Fiscal Year 2022 Budget reflects a-based budgeting process as required by the Town Council.
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on the taxpayers, the budgets presented to me by Department Heads were the result of their thorough
assessment of their needs and compilation of a budget they felt necessary to provige¢hefl

services our residents have come to expect.
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another surplus for Fiscal Year 2021. Our Fiscal Year 2020 Audited Fund Balamoe#ased to $15.6

million with the unassigned portion growing to $11.6 million. These budgetary surpluses, growing
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North Kingstown its AA+ rating.

While the focus of our Budget deliberations is usually on the expenditure side of our budget, it is the
revenue side of our budget that drives our services. Despitesoceess in identifying revenue sources
outside tax revenues, the $521,838 reduction in State Aid to Education, reduced revenue projections
due to COVID and not having raised the tax rate last year has resulted in Fiscal Year 2022 being
extremely challengig. A detailed breakdown of the projected revenue necessary to fund the General
Fund portion of the Fiscal Year 2022 budget can be found on page 44 of the budget with the preceding
pages providing detailed baclp information.


http://www.northkingstown.org/

Although assessmm figures are being updated daily, we are projecting a tax rate of $17.50 to fund the
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for FY20, resulting in an annual average of 1.2% increasdlrmviast two years). In addition, North

Kingstown residents will continue to experience tax relief via a tax decrease in their Motor Vehicle Taxes

as a result of the Phaseout Legislation.

Despite the challenges of Fiscal Year 2021 and the budget chalehgescal Year 2022, this budget
(along with our Fund Balance and unrestricted accounts) will allow for some exciting projects and
initiatives to take place over this next year:

1 The hiring of two additional police officers, the introduction of a BikedPand much needed
Public Safetgquipment.

Funding for the Fire Department to begin gltoon system ifrY2022.

Restoring our annual Road Paving Budget to $75G60600ally

The beginning of a Personnel / Human Resoubigision

Continued and excitingrojects taking place within our Parks & Playground$yed

The new playground at Wilsdtark

The new playground at the BeaGlampus

Restoration of our PubliRestrooms

New playground at McGinRark

Court repairs, mound repairs, infield & outfigkektorations,and the renovation of Feurer
Park into a Softball Field, just to naméew.

Continued improvements at our evgrowing Municipal Golfourse

ITprojects

Fully Funded Revaluation as mandatedstgteLaw

A new bus for the Seni@enter
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This budget also provides initial funding for plans and discussions to take place for a hopeful future
Recreation Center and new Public Safety Complex in North Kingstown. And it provides funding for the
Streetsc@e Project taking place in our waterfront Municipal Lot in Wickford along with the restoration
of the Gilbert Stuart Road Bridge.
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Council. We are asking that the School Department also provide funding from theiBBlarnte

(approximately $5 million @ Fiscal Year 2020 plus a projected surplus for Fiscal Year 2021). At the same
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needs with taxpayer revenue. | amca@mmending that this be an Agenda Item at a future Town Council

meeting where the School Department, School Committee, Town Council and Town Administration can

have an open discussion as to how we want to fund education and municipal capital in futuse year



| want to thank the Asset Commission for their continued work and due diligence throughout the year.
The Fiscal Year 2022 Budget provides funding for the following priorities of the Asset Management
Commission:

I Water Main ConditioAssesment

1 Rehab/replace of Welt10

1 Gilbert Stuart Road Briddg®econstruction

1 RoadMaintenance

The General Fund portion of the Budget provides services to our Seniors, our students, Public Safety,
municipal operations, maintenance of over 150 milepafed town roads, multiple parks, playgrounds
and recreational services, protection of valuable resources, coastal management, economic
development and over 200,000 square feet of municipal buildings (not including those operated by our
School Department)We have a lot to be proud of.

A detailed summary of the various departments and services supported by the General Fund portion of
the Budget can be found on page 102 of the Budget with the preceding pages providing detailed
expenditure information per épartment.

As you can see, the North Kingstown Education Budget comprises over 60% of the General Fund
Budget. Our community is home to an outstanding and recognized School System. | want to recognize
the Administration and School Committee for their degtion and commitment towards excellence. |

look forward to our continued relationship and partnership on behalf of the students of North
Kingstown.

| also look forward to working with them in continuing to fight for appropriate State Aid for North
Kingstown. The loss of over $500,000 in State Aid this year will have an impact and the uncertainty of
future years makes proper budget forecasting difficult. We need a revised State Formula to provide
some budget certainty along with the recognition amtahcial support of outstanding systems like

North Kingstown and the appropriate funding of unpredictable programs such as Special Education,
Transportation and Charter Schools.

Our Budget is also comprised of vital Enterprise Funds which areupglbring and funded outside of

the General Fund. These departments provide some of the most valuable services to our residents and
are selfsufficient. The Enterprise Funds consist of our Water Department, Sewer Department,
Municipal Golf Course, Allen Harbdransfer Station and Municipal Court with details of these budgets
found on pages 108122 of the Budget.

A list of exemptions provided to our residents, via Ordinance, can also be found on pages 125 & 126 of
this budget. You can see that North Kingstdg/generous in the financial assistance provided through
exemptions resulting over $1.5 million in direct tax loss with over $1 million provided regardless of
wealth or income. As the tax rate increases, this net loss continues to grow over the years.



As we begin to tackle this upcoming budget, this Fiscal Year 2022 budget continues to build on our
success over these past few years. It is a conservative approach to budgeting, maintains strong
flexibility, controls oudebt, and maintainsa strong and stable fund balance. It provides the services our
residents deserve and have come to expect along with some exciting new initiatives for our community.

This budget provides a strong financial base along with a quality of life secoodédn an amazing
town.

I look forward to working with you in the days ahead as we finalize this FY2022 Budget and continue to
0dzAt R 2y GKS LINRPAINBaa ¢SQ@S |ttt YIRS

Sincerely,

A. Ralph Mollis
Town Manager
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Executive Summal

FY 2022 General Fund Budget is $111,162,426 compared to FY
HNHMQA 61074a7Hd2 2 F

FY2022General Budget increas@d46%.

FY 2022 Tax Rate is projected to be 17.50 versus 17.09 for FY
2020. This is an increase2#%%.

U FY 2019ates was 17.09. The average annual increat29%
Significant Revenue Increases from PILOT (payments in lieu of 18x2%%o

Increase in Motor Vehicle Exemption as part of State POase

U This will result in lower motor vehicle taxes faxpayers

School Capital funded with return of Covid Fund Balance provided to
the School Department in 1.

Budget includes FEMA/Covid reimbursements from F&kgénditures
Increased Spending on Capital, Leases, and Special Prfjet?s.
SchooDepartment accounts for 60.9% Badget.

Budget includes funds to plan fauture
U Public Safety Complex, Community Center, & Improvements to muroéficals
Employee Benefits Continue to grow as a percentadpidet.

U Benefits are 20% of FY RRinicipalBudget



Town Council Membel

The Town Council consists of five (5) members, elected from
the Town at large to serve a term of two (2) years.

Gregory Mancini

President
2018- Present

Katherine Anderson

President PraTempore
2020- Present

Kerry McKay
2012- Present

Mary Brimer
2018- Present

Kimberly Ann Page, Ed.D.
2020¢ Present

The next election will be November 2022



Vision & Priorities

North Kingstown is a uniquegpectacular and diverse community which includes
the business and industry of the Quonset Business Park, the Historic Wickford
Village, outstanding recreation facilities and other landmarks within the
community.

North Kingstown is committed to providinghagh quality of life for our citizens.

To achieve this vision North Kingstown places a high value on:

1.

Being a great place to live and work. Our strong and diverse community
supports families and individuals by providing a staiclenomy.

Offering high qubity education. Our schools are consistently ranked among
the best in theState.

Providing a broad range of community services and encouraging a
participatory Towrgovernment.

Commitment to the efficient use of energy and continudeyelopmenbf
renewableresources.

Adequate and appropriate housing that residents and workersatffand.

Exceptional standards for design and development that complement and
are appropriate for oucommunity.

Support and adequate funding for outstand public safetpperations.
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Vision & Priorities

Priorities of the next 18 months
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Completion of the Town Beaampus
Completion of Renovations to the Old Tolall
Completion of LED Street Lidhbject
Completion of Repairs to Gilbert StuBridge
Development of Wickforé&lementary

Security Upgrades for Municipal OffBailding
Enhancement of Recreational Facilities, Parks Pdaglgrounds
Continue Road Paviigogram

Continue efforts to enhance citin@ngagement
Develop plan to address aging waitg@rastructure
Complete Alternative Enerdgrojects

Priorities of the next 5 years

1 Develop and Complete New Public Satetynplex
1 Develop plans for New Municipal Offi€emplex
1 Develop plans focommunity recreatiorcenter
1 Obtain 50% funding level of OPEB (other grestrementbenefits)
1 Update Comprehensive PlanyBar update du€023)
1
1

Complete fulfevaluation
Successful Economic Development of fRusdd
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Department Directors, Town Committees, & Municig

Organization Chart

Department Directors & Division Heads

A. Ralph Mollis Town Manager 4268-1501

Town Solicitor

Town Clerk

Town Assessor

Code Enforcement Officer
Fire Chief

Police Chief

Animal Control Officer
Harbor Master
Municipal Court Judge
Probate Court Judge
Finance Director

Public Works Director
FacilitiesManager
Facilities Project Manager
Highway Superintendent
Town Engineer

Tree Warden

Director of Water Supply
Director of Planning
Technology Director
Recreation Director
Library Director

Senior Center Director

Matthew F. Callaghan, Jr., Esq.

Jeannette Alyward
Deborah Garneau
Donald Peck

Scott Kettelle
Patrick Flanagan
Brittany Curran
James Broccoli
David F. Reilly, Esq.
Brian A. Fielding, Esq.
Jim Lathrop

Adam White

Jim Almeida

Dante Marinaro
Boyd King

Kim Wiegand

J. Peter Morgan
Tim Cranston
Nicole LaFontaine
Michael Forlingieri
Chelsey Duma&ibbs
Susan Straub

Marie Marcotte

(401) 2944555
(401) 2681552
(401)268-1530
(401) 2681580
(401) 2687200
(401) 2943316, Ext. 8201
(401) 2955579
(401)294-3316, Ext. 255
(401) 2681557
(401) 2681550
(401) 2681510
(401) 2681560
(401) 2954857
(401) 2681562
(401) 2943331, Ext. 620
(401) 2681563
(401) 2943331, Ext. 643
(401) 2681522
(401) 2681570
(401) 2681515
(401) 2681542
(401) 2943306
(401) 2681593
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Department Directors, Town Committees, & Municig

Organization Chart

Town Boards & Committees

Arts Council

AssetManagement Commission
Assessment Board of Review
Audit Committee

Board of Canvassers

Building Cod®oard of Appeals
Compensation Commission
Conservation Commission
Charter Review Commission
EcoDevelopment Advisory Board
Groundwater Committee

Harbor Management Commissior
Historic District Commission

Info Tech Advisory Committee
Leisure Svc Advisory Committee
Library Board of Trustees
Planning Commission

Sewer Appeals Board
Veterans/Memorial Day Parades
Veterans Scholarship Committee
Wickford Advisory Committee
Zoning Board of Review
Appraiser of Dog Damages
Town Sergeant
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Nancy Sherman, Chair
Edward Cooney, Jr. Chair
Francis Dwyer, Chair

Jeff Wadovick, Chair
Patricia Fuller, Chair

Peter Healey

Jeannette Alyward, Staff Liaisor
Ahren Cohen, Chair
Jeannette Alyward, EQffico
Palmer Beebe, Chair

John T. McGinn, Chair
Barbara Ray, Chair

Jim Shriner, Chair

Jeffrey Wilhelm, Chair
Keith Finck, Chair
Elizabeth Suvari, Chair
James Grundy, Chair
Dianne lzzo, Chair

Bill Pennoyer, Chair
Denise Mancieri, Principal NKH.
George Brennan, GBhair
Randy Wietman, Chair
Capt. Paul Barry

Joel Rocha

Matthew Mccoy

(401) 2953944
(401) 9659724
(401) 2942063
(401) 2681510
(401) 2949304
(401) 2950125
(401) 2681552
(401) 8841612
(401) 2681552
(401) 2949062
(401) 8841948
(401) 2955895
(401)294-3700
(401) 7094492
(401) 7424516
(401) 2942572
(401) 2681501
(401) 2681560
(401) 3982358
(401) 2686230
(401) 4393549
(401) 4396389
(401) 2943316
(401) 4477013
(401) 4478944
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Municipal Organizational Chart

|[ Citizens of NortlKingstowr

Town Council
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Employee Data & Statistics

Residency of NK Municipal Employees

m Resident m NonResident

Employees by Years of Service Employees by Age

®0-5year e

m 6-10yrs . 26-35 yr
11-15 yrs 3645 yr
16-20yrs 46-55 yr

m 20+ yrs = AT

W
m&s‘}‘% s now




Community History
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, established a temporary trading post near Cocumscussoc along major

., thoroughfares of the Narragansett People. Richard Smith later joined him and over

GAYS YFraaSR tIFNBS ftIyR K2f RAy3a Ay o6KI

In 1674, Kings Towne wsunded by the colonial government and included the presday towns of
North Kingstown, South Kingstown, Exeter, and Narragansett. Wickford was platted in 1709 and as the
settlement rapidly expanded it was divided into North and South Kingstown in 1722,

In the 18th century North Kingstown was an agricultural community made up primarily of small to
medium sized family farms. Wickford was a thriving seaport that grew to rival Newport.

In the 19th century, the textile industry took advantage of North

Kingé 26y Qa NAGSNE FyR adNBFYa |yR )
Hunt, Annaquatucket, and Pettaquamscutt River systems. These incluc s
Lafayette, Hamilton, Belleville, Davisville, Annaquatucket, Shady Lea, &
Silver Springs. Rail and trolley lines furthd® LISt f SR b 2 NJi
industry with the Providence and Stonington Railroad, Newport & Wickford Railway & Steamship Line,
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By the 20th century, the textile industry began fading with most clodown in the 1930s. The next
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military complex in 1938, with the Quonset Point Naval Air Station and Navy Construction Battalion

Center at Davisville estaltlisd in 1941- 1942,

Between the 1930s and 1950s, summer resort communities sprouted up in Saunderstown, Mount View,
Shore Acres, Plum Beach, and Barber Heights. Bgenidry, North Kingstown had shifted to a mainly
residential community.

In 1974, the Qanset Point Naval Air Station was decommissioned and 20 years later,
the Navy Construction Battalion Center closed. Following a steep climb in population
that peaked in 1970, there was a sharp drop over the next decade of almost 10,000
people. In 2005, th@uonset Development Corporation was created and has built up
the former naval base as a modern industrial park.

4

Today the Quonset Business Park is home to over 200 businesses that employee over 12,000 workers.
It is home to the Quonset Airport and Proviae Jet Center that is managed by the RI Airport
Corporation. The Port of Davisville located in the park, off@2fot approach channel, 4,5000 linear

feet of berthing space on two piers, on dock rail, a 150 metric ton mobile harbor crane and 58facres
laydown area. It has been among the top 10 North American ports for car imports. The port mains a
bonded customs yard and Foreign Trade Zone.

A recent study by Bryant University found that one in every
six Rhode Island manufacturing jobs are basegunonset
Business Park and that $4.3 billion is pumped into the
economy by business located in the park.




Geoqraphic Informatiol

The Town of North Kingstown is comprised of 58.3 square miles
bordered by East Greenwich and Warwick td\Ntath, Exeter

to its West, South Kingstown, and Narraganset to its South and
Narraganset Bay tibs East. 43.5 square miles (74.6%)and,

and 14.8 square miles\gater.

The Town owns 2,206 acres of land, which is 7.9% of total
acreage of the Tow(exclusive of town roads), consisting of:
1,195 acres of Town facilities, 144 acres of school property, 163
acres of pump stations and well sites, and 704 acres of parks
and open space.

The Town owns development rights to 1,577 acres and has 155
miles of pads.

Included in the acres owned by the Town is the former landfill
site at Hamilton Allenton Road. This site is in the final phases of
Ay closure and is being considered as a potential location for solar
energy fields.

The Town also owns property inEaNB Sy 6 A OK ' yR 2 NBAO]l wL 6KAOK K2A&l
Department.
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